The importance of working together From the beginning, OKN had a vision that more could be accomplished by finding ways of combining and sharing resources, and working in a more integrated and coordinated fashion. We acknowledged that no single group or individual could address all the needs of any one family or one child. Children need to be seen within the context of their family and their family within the context of their community.
Recognizing the demands on government and community resources, it is critical to explore ways to support neighbourhoods, families and children and avoid duplication of effort. An integrated approach, achieved through collaboration, ensures that gaps in service are addressed and overlaps reduced.
About Our Kids Network
Our Kids Network (OKN) is a Halton-wide partnership of organizations who embrace the vision: All children thrive! Our mission is to promote the healthy development, security, and safety of all children, youth, and families through neighbourhood collaboration, service integration, and measuring results.
OKN turns research into practice -creating a direct link between the results of our research and the programs and services mobilizing the community to help children and youth thrive. The National Study of Partnership Functioning identified four factors that are related to a partnership's ability to achieve high levels of effective collaboration and partnership: 
Evaluating our progress
Every two years, we use the Partnership SelfAssessment Tool (PSAT) to gather information from our members. The PSAT measures how OKN is functioning and whether we're making the most of the collaborative process. In other words, the PSAT measures the factors that are known to strengthen our capacity to function in an integrated manner. the partnership's leadership
The PSAT defines effective leadership as the ability of the partnership to promote productive interactions among diverse people and organizations. In terms of the percentage of people who reported high levels of effective leadership, OKN shows steady improvements across the three cycles of the PSAT. 
Effectiveness of the partnership's administration and management
The administration and management of a partnership is the "glue" that makes it possible for multiple, independent people and organizations to combine their knowledge, skills, and resources. Partnerships that make the most of collaboration effectively carry out the following kinds of administration and management activities:
• Facilitating timely communication Benefits and drawbacks of participation
Collaborative partnerships yield numerous benefits, but members may also experience certain drawbacks. The figure below shows the growing percentage of OKN members reporting that the benefits of participating in OKN greatly exceed the drawbacks.
Overall, 93% feel the benefits exceed or greatly exceed the drawbacks, suggesting that members are feeling that it is beneficial to participate in the network. The following tables show the percentage of OKN members reporting that they experienced the specified benefit or drawback.
What has OKN done to improve since 2010?
• Developed more infrastructure, such as a larger staff, a formal partnership agreement, and terms of reference to support our work.
• Provided committees with their PSAT results so that they can improve at the committee level. All committees are required to identify areas of improvement in their work plans.
• Developed a strategic priority work plan for children's mental health and developmental services to advocate for children, youth and families' rights to comprehensive services and funding.
• Been involved in activities that increase awareness and participation in OKN, including:
-Created and launched an interactive, community Data Portal to make our research more accessible -Formed a Bullying Prevention Task Force that completed an environmental scan of community bullying services, hosted forums with service professionals and parents, and developed a strategic plan -Released parenting videos to help parents learn new ways to nurture and maintain positive, supportive relationships with their teenagers -Facilitated localized, community events (coordinated by our Hubs) to increase service integration, access, and programs and services for families and service providers -Created a youth-led youth engagement strategy that included a literature review, a youth engagement model, and a report -Formed a Developmental Assets strategy table, which initiated a strategic work plan, trained over 2,000 individuals, and coordinated community activities to promote asset-building in our community. www.ourkidsnetwork.ca
Summary of findings
• OKN demonstrates high overall levels of partnership functioning. We have seen steady improvement in our functioning scores over the last four years.
• OKN's leadership has strengthened considerably over the past two years. Members report that the leadership is building trust, empowering members and effectively combining the skills and resources of its members.
• OKN members view participation in the partnership as highly beneficial, particularly for developing valuable relationships and making an impact in the community.
• The percentage of OKN members reporting that the benefits of participation exceed or greatly exceed the drawbacks has increased steadily over the last four years.
• OKN's resources are seeing impressive gains. The largest improvement in ratings since 2008 is in the category related to sufficiency of resources.
OKN is a successful collaborative. We realize the importance of working together and the benefits and challenges of bringing so many diverse partners together. One reason for our success is our focus on research and evaluation. It is important to continue to use the PSAT every two years to evaluate our progress and identify areas for improvement. It is also important to identify ways to understand our work and our reach in the community. 
